
Preventing Incidents through 
Experience Feedback

Safety Courses

YOUR IMMEDIATE TAKE AWAY

Learn about how use experience feedback

Common framework for the analysis of all kinds of accidents 

Design of adequate experience feedback

This course is designed to address the current and future facilitators of 
the processes inside companies aimed at improving experience transfer 
and learning in the area of safety. 

It will help the reader in finding answers to the question of how to develop 
and manage corporate systems for control of accidents through 
experience feedback. 

COURSE CONTENTS

• Understanding the human element in accident control
• Knowledge about principles of accident control through

experience feedback;
• An understanding of the challenges within SHE management in

industry today and of modern principles for problem solving;
• Controlling occurrence of same accidents over time
• Knowledge about various methods and tools for use in HSE

practice and an ability to develop skills to put them into use; and
• Proficiency in assessing the potentials and limitations of various

existing methods and new trends in SHE management.
• Feedback and use of experience in decision making in HSE

WHO SHOULD ATTEND
Managers with HSE Responsibility, 
HSE Personnel, Engineers and 
supervisors

SCHEDULING
8th Jan, 22
Lahore
1 day
PKR 16,500/person

Every course in this plan is available for in-company training at discounted prices . 042 37135571-3  www.osalp.com.pk

PRICE INCLUSIVE OF:
Lunch, Refreshments, e-
notes

Experience feedback plays a central role in any management systems for the prevention of accidents. 

One area are the accidents and near-accident reporting and workplace inspection. However tapping 

into the abundant collective experiences of the personnel from their day-to-day encounters requires 

involving the personnel in the problem-solving itself.

HOW WILL YOU BENEFIT

Participants will benefit by going through the case studies of experience 
transfer and learning in the area of safety. The course will help them in 
finding answers to the question of how to develop and manage corporate 
systems for control of accidents through experience feedback by presenting 
a variety of tools and methods, both for the change process and for the final 
outcome, and provides a basis for the selection and adjustment of the right 
tools for the actual circumstances.

OVERVIEW

All participants are given QR coded verifiable certificate & a pocket Learning Pass


