


Building Safety Culture via BBS

Safety Courses

YOUR IMMEDIATE TAKE AWAY

Understand how the culture influence safe or at risk behavior

Lean about how to demonstrate an actively caring behavior

Lean about the psychology of safety to reduce accident rate

Developing and sustaining a supportive safety culture hinges on 
understanding and applying the principles of behavioral science and
person-based psychology to build tools and methods that encourage
personal responsibility and interpersonal interaction about safety.

This course contains topics that are important and crucial enough to be 
addressed if long term and sustainable safety performance is desired

COURSE CONTENTS
• Learn about the Phycology of Safety
• Lean how behavior is directed by activators and motivated 

by consequences
• How to do the on the job observation and carry out 

interpersonal feedback
• How people are motivated by rewards and want to 

minimize the costs and how this can be used in improving 
safety

• How long-term behavior change is achieved with people 
which requires one to change inside and on the outside as 
well

• How people lower the perceived risk if they are familiar 
with the hazard and how to manage this aspect

• How empowering people will spread their safety behaviors 
to other areas

• How people are more motivated to work to achieve rather 
than work to avoid

WHO SHOULD ATTEND
Leaders, managers, HSE staff, 
supervisors and any person who 
is in charge of other people.

SCHEDULING
17th Feb, 2022
Lahore
1 day
PKR 16,500/person

Every course in this plan is available for in-company training at discounted prices . 042 37135571-3  www.osalp.com.pk

PRICE INCLUSIVE OF:
Lunch, Refreshments, e-
notes

Achieving safety excellence requires going beyond the traditional safety focus of 

engineering and regulation. Because human behavior is a contributing cause to most 

incidents and injuries, safety excellence can only be achieved by addressing the human 

dimensions of safety.

OVERVIEW

All participants are given QR coded verifiable certificate & a pocket Learning Pass

HOW WILL YOU BENEFIT

You will learn about the 10 Leadership qualities of a Total Safety 
culture
You will go through the top companies of the world who have climbed 
up the ladder of BBS
How employees behavior can be sustained in BBS
Many principles you will learn can be effectively used at home and at 
leisure for general behavioral management and change




