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OSALP 2009 Open Enrolment Course 

Do you need leadership  
training to prepare you to take 
that next step?  
 
Learn how to get noticed and 
selected for a leadership  
position and develop the skill 
every confident leader needs! 

♦ Research   Latest concepts, tools, techniques, tried and tested methods 
♦ Trainers    Highest standard of dynamic trainers with cross-industry experience 
♦ Applicability   Training relevant to your needs and your workplace 
♦ Interactive   Just the right number of participants  with group exercises, role-plays and feedback 
♦ Action  Planning, implementation and follow-up 
♦ Documentation Comprehensive supporting notes and further reading material 

OSALP International professional training courses combine the latest tools, techniques, market research, case studies and 
dynamic ways of thinking, delivered by experienced trainers to ensure the skills and knowledge acquired are directly applicable 
to your organization.  

Preparing for  
Leadership:  
What It Takes To Take The Lead 
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Preparing For Leadership: What it Takes to Take the Lead:  
3 days course 

Who Should Attend 
♦ Any manager who needs leadership training to 

step into a leadership role or who is about to 
take on a new leadership assignment. 

This Training In your Company 
If you have a number of delegates with similar training needs, OSALP International also offers cost-effective in-
house or on-site training solutions. The course can be tailor-made to suit your specific needs. 

Date 2009 
♦ 23rd-25th Jun  Mon-Wed Islamabad 

This leadership training course is uniquely designed to help leaders-to-be get ready 
for their new challenges and responsibilities. You’ll discover the heart, soul and mind 
of true leadership.  
Through role-playing, self-assessment tests and other leadership training scenarios, 
you’ll explore leadership roles as strategist, change agent, coach, manager, communi-
cator, mentor and team member.  

The Course 

♦ Discuss which qualities senior management looks for in 
candidates for leadership positions  

♦ Understand the challenges you will face as a leader  
♦ Discover your leadership style  
♦ Learn to adapt your style to the needs of others  
♦ Describe how to project the positive professional image 

of a leader  
♦ illustrate ways that leaders can build their power and 

influence  
♦ Identify the strategic alliances you need to build  
♦ Explain strategies for getting others to support your 

agenda 
♦ Assess the things that really motivate  
♦ Design your strategies for being noticed and selected 

to be a leader  
♦ Protect yourself against the pitfalls of intra-

organizational politics  

Registration 
Please contact Sara Kalsoom,  
Facilitator Corporate Services with participants’ details: 
 
♦ Email:  sara@osalp.com.pk 
♦ Phone:  042-660 1495, 042-6610391 -5 
♦ Mobile: 0300-5500690 
♦ Fax:  042-6610396 

Course Fee 
♦ Course fee = Rupees 20,000/Person 
♦ Course fee is inclusive of Training Booklets, Lunches, 

Teas and Training Certificates 
♦ We offer group package rates for more than 2     

participants from the same organization 

What will you Learn? 

♦ Understand what a leader is…and is not  
♦ Project a more dynamic image  
♦ Discover your own unique leadership style  
♦ Determine which leadership attributes you al-

ready possess  
♦ Apply lessons learned through leadership training 

to take on your first leadership position with 
greater confidence   

♦ Get noticed by learning how to look and talk like 
a leader  

♦ Find out what people expect and respect in a 
leader  

♦ Apply lessons learned through leadership training 
to refine your skills in gaining and using power 
and influence positively  

♦ Learn how to motivate a team, including “difficult 
people”  




