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 Safety Management 
and  
Best Practices 

The global trend in  
integrating Health, Safety and 
Environmental Management Sys-
tems within all other business 
management has changed the 
way safety is managed by all in-
dustries. Instead of prescriptive  
legislation and standards, a pro-
active approach to risk manage-
ment based on structured and 
systematic risk assessment is 
now a common place. 

♦ Research   Latest concepts, tools, techniques, tried and tested methods 
♦ Trainers    Highest standard of dynamic trainers with cross-industry experience 
♦ Applicability   Training relevant to your needs and your workplace 
♦ Interactive   Just the right number of participants  with group exercises, role-plays and feedback 
♦ Action  Planning, implementation and follow-up 
♦ Documentation Comprehensive supporting notes and further reading material 

OSALP International professional training courses combine the latest tools, techniques, market research, case studies and 
dynamic ways of thinking, delivered by experienced trainers to ensure the skills and knowledge acquired are directly applicable 
to your organization.  

OSALP 2009 Open Enrolment Course 
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Safety Management & Best Practices 
1 day course 

Who Should Attend 

 
♦ The seminar is designed for those whose ac-

tions and decisions have critical implications 
for their organization and those who wish to 
further develop their strategic communication 
and leadership capabilities. In most organiza-
tions this emergency response and strategy 
process extends to all professionals , shift su-
perintendents and team leaders  

Course Fee 
♦ Course fee = Rupees 13,000/Person  
♦ Course fee is inclusive of training booklets, lunches, 

teas, home assignments and training certificates 
♦ We offer group package rates for more than 2     

participants from the same organization 

Dates 2009 
♦ 9th Apr Thu  Karachi 

Registration 
Please contact Sara Kalsoom,  
Facilitator Corporate Services with participants’ details: 
 
♦ Email:  sara@osalp.com.pk 
♦ Phone:  042-660 1495, 042-6610391 -5 
♦ Mobile: 0300-5500690 
♦ Fax:  042-6610396 

This Training In your Company 
If you have a number of delegates with similar training needs, OSALP International also offers cost-effective in-
house or on-site training solutions. The course can be tailor-made to suit your specific needs. 

This program is aimed at providing hands-on experience on the application of advanced 
safety management principles and techniques relevant to a wide variety of industries. 
This will include reactive, active and pro-active measurement of performance against set 
targets based on best practices  

The Course  
♦ Major Hazards Control best practice 
♦ Root cause Analysis best practice 
♦ The role of human contribution to incidents  
♦ Active errors, preconditions and latent failures  
♦ Incident analysis techniques- best practice  
♦ Risk Assessment best practice 
♦ HSE Management Systems and major hazards  
♦ Emergency planning and major hazards  
♦ Human Reliability Assessment best practice 
♦ Project HSE Reviews best practice 
♦ Stages of a project  

What will you Learn? 
The course would enable the participants to: 
 
♦ Be familiar with key safety Codes of Practice intro-

duced by major organizations, 
♦ Develop an awareness of the key elements for im-

planting the Safety Case concept  
♦ Appreciate the role of Incident Root-cause Analysis 

and best practice used for promoting positive safety 
culture based on methodologies implemented by 
major organizations.  

♦ Be able to carry out Task-based risk assessments 
that focus on human error and management sys-
tems failure.  

♦ Develop skill in the application of Projects Health; 
Safety & Environmental Reviews Develop skills in 

I en
joyed class v

ery much. I t
hought  

material was tim
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